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1.
Guiding Principles
1.1
Meanings

The following terms will be used in these Regulations:

The Association
The Historical Association

The Council
The Council of Management of the Association and trustees of the charity
Office
The Association’s headquarters office

Honorary Officers
The President, the Deputy President, the Honorary Secretary and the Honorary Treasurer

Associate Vice President
Someone given a position of prominent responsibility within the Association, but not an Honorary Officer and not a member of the Executive Committee ex officio
Honorary Vice President
Someone given an honorary position for life within the Association, but carrying no particular responsibilities for any part of the Association’s activities

Professional Officers
The staff of the Association, employed on permanent or fixed-term contracts

Other Staff
Staff employed by the Association on a casual basis, or volunteers undertaking work for the Association

Full member
An individual member of the Association, not being an associate member or one named person at an institution in corporate membership.

 Associate member
A member of a branch of the Association but not a member of the Association as a whole

Corporate member
An institution holding corporate membership of the Association and whose members receive the benefits deriving from that membership.  
Committee
A committee set up by, and answerable to, the Council to oversee a particular aspect of the work of the Association

Working Group
A group set up by, and answerable to, either the Council or a Committee

1.2 Whilst remaining subject to the ultimate control of the Council, committees, branches and other bodies will be allowed as much autonomy as is consistent with the smooth running of the Association. 
1.3 There shall be clear terms of reference for all positions within the Association and standard operating procedures for systems.
1.4 Membership of bodies within the Historical Association, including individual branches, carries with it the obligation to act in furtherance of the aims, interests and activities of the Historical Association as a whole.
1.5 Members of Council, the Executive Committee and committees of Council shall be eligible to have reasonable expenses reimbursed by the Association. This shall not apply to observers, including representatives of outside bodies.
2.
Structure
2.1
The structure of the Association shall consist of:

· The Council of Management (the trustee body)
· Honorary Officers

· The Executive Committee

· Committees of Council

· Branches

The Council shall have the power to set up and close down committees and working groups with clear lines of responsibility to oversee particular aspects of the work of the Association.  There will normally be no more than four Committees of Council. These are currently:

· Branches and Members

· Primary Education

· Secondary Education

· Higher Education
The Executive Committee and other Committees of Council shall have similar powers with regard to working groups.  

2.2
The Association is staffed by Professional Officers under the leadership of the Chief Executive Officer.

2.3
General Meetings

2.3.1
General Meetings of the Association shall be held according to the procedures laid down in the by-laws.

2.3.2
The quorum for General Meetings shall be twenty five members personally present.

2.4
Membership Subscriptions


The Executive Committee shall determine categories of memberships and subscriptions for each category, putting them to the Council for approval. The Executive Committee may implement changes before obtaining such approval if it considers it to be in the best interests of the Association. 
2.5
The Council of Management
2.5.1
The Council of Management is the ultimate authority within the Association. Members of Council are trustees of the Association. It shall consist of no fewer than 10 members, and no more than 22, plus those entitled to observer status.  All members of the Council shall be at least 18 years of age. The Council shall consist of:

	· The Honorary Officers

· Committee Chairholders

· Two immediate Past Presidents of the Association

· Branches & General Members Representatives

· Primary Education Representatives

· Secondary Education Representatives

· Higher Education Representatives

	4

4
2

2
2
2

2

2

	Total
	20

	No alternates are permissible on the Council.  Any changes in the composition of the Council shall be within the overall limits above and shall require the sanction of a General Meeting.  Any Associate Vice-Presidents who may be appointed will be additional to the above.
	


2.5.2
Representatives of Branch and General Members, Primary Education Secondary Education and Higher Education shall be elected for three years and shall be eligible for re-election for a further three years. They may not then be re-elected until a year has passed from the end of the second term. Those elected to represent Branch and General Members, Primary Education, Secondary Education and Higher Education shall also sit on the appropriate committees of the Council. 

2.5.3
Vice-Presidents may be appointed as:
· Associate Vice-Presidents – up to four appointed to the Council on the recommendation of the Executive Committee with the brief to oversee a particular aspect of the work of the Association.  Office shall be for three years, renewable once;

· Honorary Vice-Presidents – up to twelve and elected for life.  Recommendations will be made by the Executive Committee to the Council.   They will be prominent in the historical world and will undertake to use their influence to support or further the work of the Association.

Observer status at meetings of the Council shall be accorded to all Past Presidents and Associate Vice-Presidents (unless elected to Council), to the Chief Executive Officer, to the other Professional Officers, and to such others as the Council may choose.    

2.5.4
The Council shall bear all the responsibilities and duties laid down in law for the Council of Management of a charity, and shall decide on major strategic issues, including approval of the Association’s budget.  It will also:

· receive reports on the work undertaken by the Executive Committee and decide on issues raised

· receive minutes and an annual written report from all committees and from Journal Editors and decide on issues raised

· resolve disputes within the Association on appeal from a decision of the Executive Committee

· set up and close down committees and working groups

· ensure that risk assessment is properly carried out

· agree on staff policy and on health and safety policy

· review or overrule any decisions by others within the Association which is counter to the aims, purposes, strategy, good working or reputation of the Association.

2.6
The Executive Committee
2.6.1
The Executive Committee is the management body of the Association, to which all committees, Journal Editors, branches, representatives on outside bodies, and Executive Committee working groups report.  Outside of meetings of the Council it shall exercise all the powers of the Council.

2.6.2
The Executive Committee shall consist of the Honorary Officers, Committee Chairholders and Chief Executive Officer.   No member of the Executive Committee may sit on it in more than one capacity. The quorum for a meeting of the Executive Committee shall be five, provided that at least two of the five are Honorary Officers.    Committee chairholders and the Chief Executive Officer may send alternates to meetings of the Executive Committee. The President shall chair meetings of the Executive Committee or, in their absence, the Deputy President or in the absence of both by an Honorary Officer. The Executive Committee may invite any other party to attend its meetings and inform its discussion, as appropriate.

2.6.3
The Executive Committee will formulate and monitor the Association’s business plan and prepare an annual budget and recommend it to the Council for approval.  It shall also monitor the budget and make changes as appropriate. The Honorary Treasurer shall report any such adjustments to the Council.

2.6.4
The Executive Committee shall refer the following to the Council:

· matters which require changes to the Charter, By-laws and Regulations

· matters which it wishes to refer to a General Meeting

· statutory business that must be referred to the Council

· the Association’s budget

· the appointment of Association representatives on outside bodies, except in cases of urgency 

· any other matters which the Executive Committee may decide to refer to the Council.

2.6.6
The Executive Committee shall act as the de facto employer of the Professional Officers and other staff between meetings of the Council.   It shall be responsible for reviewing the salaries and for overseeing the operation of their appraisal and professional development of the Professional Officers.

2.6.7
Where decisions are needed in an emergency, and it is not possible to convene a meeting of the Executive Committee, decisions may be taken by the full committee, or by the President and at least two other Honorary Officers, without a meeting.  Decisions by part of the Executive Committee must be referred to the full Executive Committee for confirmation at its next calendared meeting. 

2.7
The Honorary Officers
2.7.1
Honorary Officers are elected by members of the Association in General Meeting.  They hold office for the following terms:

President:
three years, non-renewable.

Deputy President:
three years, non-renewable.

Honorary Secretary:
three years, re-election for three years, to a maximum of six consecutive years.

Honorary Treasurer: 
three years, re-election for three years, to a maximum of six consecutive years.

The terms of office of the President and Deputy President should not be concurrent


An Honorary Secretary or Honorary Treasurer who has served six consecutive years may not be re-elected until at least a year has passed from the expiry date of his term of office. 
If for any reason the term of office of any Honorary Officer needs to be extended, this will be permissible for a period of no more than 12 months

2.7.2
Honorary Officers are full members of the Executive Committee and shall be ex officio non-voting members of all other committees of the Association.  

2.7.3
Honorary Officers shall be liable at any time to be removed from office by an Extraordinary Resolution of the Association at a General Meeting.

2.8.1
The minimum size of a committee, excluding Honorary Officers, shall be five full members of the Association which shall also represent the quorum.  No member of the Association may chair more than one committee of Council at any one time and no Honorary Officer may chair any committee of Council.   The maximum size of the committee, excluding Honorary Officers and observers, shall be 15. 
2.8.2
Members of committees shall hold their position by virtue of one of the following:

· Ex officio membership

· Election by the members of the relevant constituency of the Association

· Co-option

2.8.3
No-one may sit as an elected member of more than one committee.  However, an elected member of one committee may be co-opted onto another committee, or may be invited to sit as an observer.

2.8.4
The normal tenure for committee members is three years renewable for a further three years. In exceptional circumstances, and with the prior approval of the Executive Committee, an elected or co-opted member who has served six consecutive years may be retained for a maximum of one year as an observer, without voting rights.  At the end of that year, the observer shall be eligible for election or co-option to the committee unless appointed as a chairholder.

2.8.5
If any committee member, other than members ex officio, shall miss three consecutive committee meetings without indicating sufficient cause, their membership of the committee shall be deemed to have lapsed.

2.8.6 Terms of reference shall be drawn up noting:

· the purpose and scope of the committee

· its relationship to the Association’s aims

· the constituency it seeks to represent

· the range of its anticipated activities

· the criteria governing its size and composition

· the quorum for its meetings

· its procedures for deciding on a chairholder to recommend to the Executive Committee

· its procedures for co-opting committee members

· procedures for removing committee members

· procedures and criteria for establishing working groups

· procedures and criteria for inviting observers onto the committee

· where the committee’s membership will be recorded

These terms of reference or any amendment to them shall be submitted to the Executive Committee, which will pass them to Council with recommendations.

2.8.7.1
Committee chairholders shall be appointed by the Council on the recommendation of the Executive Committee and taking into consideration the recommendation of the relevant committee.  In the absence of the chairholder, the deputy chairholder should step in. If both are absent the committee may appoint another member to chair a meeting.  Committee chairholders shall hold office for a term not exceeding three years renewable once with the approval of the Council.  A committee chairholder who has served six consecutive years shall not be eligible for re-appointment until at least a year has passed from the expiry date of their term of office.  

2.8.7.2
The committee chairholder shall be responsible, with assistance from the Professional Officers, for the setting of agendas for each meeting of the committee, checking and issuing minutes, and ensuring that all these are made available to the Executive Committee and the Council on the Association’s website and, as required, on paper.

2.8.7.3
The chairholder may, on occasion, be called upon to speak on behalf of the Association to the press or broadcast media.  It shall be the responsibility of the chairholder to ensure that any statement shall be consistent with the Association’s principles and policies and with the views and outlook of the committee.

2.8.7.4
Deputy committee chairholders shall be appointed on the recommendation of the Executive Committee taking into consideration the recommendation of the relevant committee. 

2.8.8 Committees shall submit an annual written report which shall go to the Executive Committee, to the Council and to the Annual General Meeting, outlining their strategic direction over the past year and their objectives for the year following.  

2.8.9
Committees may allocate particular tasks to a working group.  Such groups should have clear terms of reference outlining:

· the nature, purpose and intended outcomes of the working group;

· its membership, including its chairholder;

· the lines of responsibility, including to whom the working group should report;

· the timescale for completing the working group’s task, including an estimate of the number of meetings;

· the working group’s budgetary arrangements, including expenses.

2.8.10
Members of the Council, the Executive Committee and committees of the Council and working groups shall be eligible to have reasonable expenses reimbursed by the Association. Observers and representatives of outside bodies attending committees shall not normally be eligible for such reimbursement.

2.8.11
Branches and Members Committee
2.8.11.1
The committee aims to promote the interests of general (non-education) members and branches of the Association, to encourage the recruitment and retention of those members, and to support the maintenance and development of branches and the establishment of new ones.
2.8.11.2
The committee shall consist of:

· the chairholder

· the deputy chair holder (not necessarily a trustee)

·  two elected trustee representatives
· representation from the Historian
· up to 12 co-opted members Honorary Officers

2.8.11.3 The committee shall organise the Branch Officers’ Meeting in conjunction with the Executive Committee
2.8.12 Primary Education Committee
2.8.12.1
The Primary Education Committee exists to represent the views of those involved in education in the Early Years and Primary phase of education. It aims to be the Historical Association’s ‘voice for history’ in this phase of education by celebrating, promoting, developing and sharing good practice in history teaching and learning and seek to recruit new members.
2.8.12.2  The committee shall consist of:
· the chairholder

· the deputy chairholder (not necessarily a trustee)

· the two elected trustee representatives
· representation from Primary History
· up to 12 co-opted membersHonorary Officers

2.8.12.3  The Committee shall:

· oversee the journal Primary History and other publications. The editorial board of Primary History will report to the committee and take direction from the committee. 
· contribute to the Association’s planning,  development and running of Continuing Professional Development (CPD), working as appropriate with outside bodies

· respond to initiatives in primary history from government and other outside bodies, and may contribute to their development.  

2.8.13
Secondary Education Committee
2.8.13.1
The Secondary Committee exists to represent the views of those involved in education in the Secondary phase of education. It aims to be the Historical Association’s ‘voice for history’ in this phase of education by celebrating, promoting, developing, innovating and sharing good practice in history teaching and learning and seek to recruit new members.  The committee shall include representatives from all stages in the secondary phase including Key Stages 3 and 4 and 16-19 education.  It may include representatives from Sixth Form Colleges.

2.8.13.2
The committee shall consist of:
· the chairholder

· the deputy chairholder (not necessarily a trustee)

· the two elected trustee representatives
· representation from Teaching History
· up to 12 co-opted membersHonorary Officers

2.8.13.3  The Committee shall:

· oversee the journal Teaching History and other publications. The editorial board will report to the committee and take direction from the committee.
· contribute to the Association’s planning,  development and running of Continuing Professional Development (CPD), working as appropriate with outside bodies

· respond to initiatives in secondary history from government and other outside bodies, and may contribute to their development.  

Higher Education Committee
3.
Election to the Council of Management and of Committees of the Council
3.1
Council shall consist of between 10 and 22 members plus observers.  They shall hold their position by virtue of one of the following:

· ex officio membership in the case of the Honorary Officers and committee chairholders

· election by the members of the Association

· co-option 

3.2
The Executive shall arrange for each member to be able to take part in elections for elected members of the Council in whichever one of the categories in Regulation 3.4 they identify with most closely. The candidates with the highest number of votes shall be declared elected, with the Executive Committee deciding in the event of a tie. 

3.3.
Any full member of the Association may stand for election to the Council in as many constituencies as they may be qualified for.  However, they may only represent one constituency on the Council.   In any relinquished constituency, the candidate(s) receiving the next largest number of votes shall be declared elected.

3.4
Constituency membership is available for the following categories:

· Branches and members – candidates must be full members active in their local branch or willing to represent those members of the Association not professionally involved in history.
· Primary Education – candidates must work within primary history as either a teacher, senior leader, teacher educator, researcher, consultant, advisor or be able to show a significant degree of involvement in the education or development of material for primary history
· Secondary Education - candidates must work within secondary history as either a teacher, senior leader, teacher educator, researcher, consultant, advisor, examiner or be able to show a significant degree of involvement in the education or development of material for secondary history

3.5 Candidates wishing to stand for elections must submit details of their work and experience. All candidates must have nominations from two full members of the Association.
3.6
Constituency representatives shall hold office on the Council for three years, and may be elected for a further three years.  After six consecutive years on the Council, the representative must step down, and may not be re-elected until a minimum of one year has passed from the end of their period of service on the Council.  

3.7
Council shall have the power to co-opt up to four members of the Association at any one time to fill any unfilled place on the Council for a maximum of three consecutive years. If a co-opted member should subsequently be elected to Council, this period as a co-opted member shall be taken into account in calculating the length of service

3.8
Membership of the Council is dependent on the holder maintaining full membership of the Association.

4.
Journals

4.1
Each member publication should have an approved editorial group whose role it is to oversee the general direction of that publication. They should:

· commission articles

· take on any development work with authors

· copy edit work for publication

· approve and refuse submissions

· agree to work closely to publication schedules and ensure timely publishing

· work with the Professional Officers to help promote and grow membership

· ensure each publication reflects the ethos and mission of the HA

· in collaboration of their umbrella committee develop the long term strategic planning for their publication ensuring it fits with the HA’s overall strategy

4.2
The Editorial Group should report to their umbrella committee and to the CEO and other relevant Professional Officers. At least one member of the Group should sit on the relevant committee. 

4.3
The relevant committee will have general oversight of their member publication and recommend members of the group to the Executive. 

4.4
Governing Council retains the authority to ensure any publication remains in line with the HA’s overall strategy.

4.5
Members of the Editorial Group should be appointed by the Executive for a period of five years, renewable normally for a further five years at the discretion of the Executive.  Members should, were possible and where suitable, include classroom practioners. 

4.6
All editorial group members should be members of the Association or work within member organisations. 

4.7
Structures of Groups

· No group should be larger than 6 full members

· The group must have clear working guidelines – it is expected each member will take on aspects of the editorial work on at least two editions in any one year.

· It is recommended that whilst each edition has a clearly defined editor who is responsible for the final edition that the workload can be rotated among members of the group or guest editors who can be co-opted for particular editions. 

.

5
Disputes

5.1
Cases of serious dispute within the Association shall be settled by vote of the Executive Committee. There shall be a right of appeal to the Council.

5.2
In the event of an appeal to the Council, an Honorary Officer shall provide the Council with a written statement of the case and of the reasons for the Executive Committee’s decision.  On the basis of this, the Council will decide whether or not to hear the appeal.  All appeals shall be heard by a meeting of the Council.  The Council’s decision shall be final.

5.3
 Where a committee wishes to appeal against a decision of the Executive Committee, it may take its case to a full meeting of the Council.

5.4
No member of the Executive Committee shall take part in deciding any dispute in which they are a party.

5.5
Members of the Association may challenge decisions of the Executive Committee or of the Council at a General Meeting.

